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The Colfax Public Library Board January 20, 2026
Eve Suckow called the meeting to order at 6:01 p.m. in person. 
Attendance 
Members present: Nancy Baumgartner, Jeanne Herrick, Eve Suckow, Gary Stene, Abbie Hartung, Melissa Seehaver, and Library Director Lisa Bragg-Hurlburt 
Non-members present: Julie Mitchel (village clerk)
Quorum: A quorum has been established. 
Open meeting law: We are in certification of compliance with the open meeting law.
Approval of Agenda 
Gary Stene made a motion to accept the agenda.  Jeanne Herrick seconded the motion.  Unanimously approved by the board. 
Approval of Minutes 
Gary Stene made a motion to approve the minutes of December 2025.  Melissa Seehaver seconded the motion.  Unanimously approved by the Board. 
Approval of Bills 
Gary Stene made a motion to approve the bills for December 2025.  Jeanne Herrick seconded the approval.  Unanimously approved by the Board. 
Lisa Bragg-Hurlburt noted that there was an additional $600 spent for the wheelchair ramp, but that we are still in budget with the grant we received for the project.
Current Business 
Lisa Bragg-Hurlburt reported for the director’s report:
· Anderson Bridges has reinstalled the rails on our wheelchair ramp.  We will touch up the paint where the rails are welded and have Andy Demoe install concrete steps and a small wheelchair path into the park in the spring.  Anderson Bridges did this work free out of community spirit.  Thank you, Ashley Anderson and Village Board member Cary Davis for doing the painting.
· We received the Ilo Ayres grant through Woodsrun in December.  The $100 will help us buy formula and other baby supplies for our Little Fee Pantry.
· Lisa has applied for three grants recently: $2,500 from the Community Foundation of Dunn County to buy Vox talking books, playaways, and audiobooks; $1,200 from the AnnMarie Foundation to buy a new set of SO states books for children; and $3,000 from Wisconsin Public Service to buy 10 hotspots for the Library along with a year’s worth of WiFi for each.
· Thanks to Melissa, we are now set up with the school’s Pebble Go system here at the library.  So kids can access the school’s Pebble Go, Beanstack, and Accelerated Reading quizzes at the Library.
· The library system has provided us with instructions about how to handle ICE visits to the library.  The library has been instructed to ask for a judicial warrant if they ask to view any patron information/records.  The library is a public space, so ICE can enter.  They may not enter any non-public spaces, such as break rooms, the basement, offices, etc. without a judicial warrant.
· Jess finished preparing the templates we will use for Library Board agendas and minutes (that we post on our website).  The new templates are fully legible toe-readers and will help our website comply with the new accessibility requirements.
· Lisa has been notified that a couple of large donations are coming our way this month.  $5,000 for the Elevator Project from Don and Nola Schley and $1,000 from Mary Packer for the Library.  The Schley donation means that we not only met but exceeded the $40,000 goal and did that in less than a year.
· A link for donation to the Library’s Endowment Fund is now available on the Community Foundation of Dunn County’s website and the Library’s website.
· The first kids’ Craft Club was a success.  It was attended by 15 children and 3 adults.  Most of the children were in the 9-10 age range.
· Julie reported that her daughter does beading crafts and would like to volunteer to lead a craft.
· Other programs included:
· Our movie matinee in December (Lilo and Stitch) was attended by 20 children and 8 adults.
· We’ve had 8 Story Times since our last Library Board meeting, and these were attended by 76 children and 45 adults.
· During one of the Story Times, children made cat toys out of shaker sticks and ping pong balls as their craft.  These cat toys were then donated to the Dunn County Humane Society.  There is also an ongoing pet supply collection that Jolene is leading that will also benefit the Humane Society.  Story Time families are participating.
· Jess brought the pet toy craft to one of our library patrons who is now at Colfax Health and Rehab.  She is an animal lover, so really enjoyed it.  Jess is still going to the Rehab Center once a month to keep seniors supplied with books.
· We’ve had two Lego Clubs and 22 children and 13 adults attended.
· Book Club met twice.  6-10 people regularly attended.
· 36 children participated in the December Scavenger Hunt.
· We have an Evening Story Time coming up January 29th.
· The Village Administrator, Julie Mitchell, has asked the Village Board to allocate an additional $21,012 for Library staff wages in 2026.  Julie proposed the following, after doing a wage analysis and determining that all library employees were being significantly underpaid compared to their peers, and the following was approved by the Village Board:
· Gary Stene made a motion to pass Resolution 2026-1.  Jeannie Herrick seconded the motion.  Unanimously approved by the board.
· Gary Stene made a motion to increase the wages of the library employees to as follows:
· Lisa Bragg-Hurlburt: +$3.81 for an hourly wage of $28.50
· Jolene Albricht: +$5.70 for an hourly wage of $23.00
· Jessica Dunn: +$2.28 for an hourly wage of $18.50
Jeannie Herrick seconded the motion.  Discussion followed including:
· Gary stated concern that the money would not be promised from the Village to support these wage increases for future budgets.
· Lisa stated that she believes that the library adds value to the village and that Dunn County would be part of supporting the wage increases.
· Jeannie stated that she would prefer to prioritize a wage increase for the employees in the budget and that we can make other cuts if necessary to continue supporting these increased wages.
· Lisa and Julie both stated how important and appreciated the library is by village members and the County board.
Unanimously approved by the board.
Gary Stene reported from the Village Board:
· Old nursing home has been sold and will be a used car dealership and indoor storage.
· Colfax Health and Rehab will add on to add 40 beds.
· There is continued discussion regarding development of land south of town.
Gary Stene reported from the County Board:
· Amazon has broken ground on a new distribution center.
· A new Culver’s will be added.
· Denny’s will be renovated.
· Menomonie passed a zoning ordinance that data centers will be taxed differently than just a warehouse would be.
· All county fund recipients will have to report on the value that they add to the county and present it to the county board for review.
· Day Care Center will no longer be built.
Melissa Seehaver reported from the schools that:
· Reading specialist coordinated a community read again for elementary families.  The book was Charlotte’s Web.
· 100 cards for Al Stai’s 100th birthday.
· Superintendent search closes end of January.  5-6 candidates will be selected to move forward.  Community members and staff will be invited to be involved in the search.
Nancy Baumgartner reported from the Elevator Project that:
· Elevator project total is up to: $226,642.25
· Money is now in an interest baring account, and in December $741.67 was made in interest.
· New building code requirements have been noted.
· Complete waterproofing for the basement will be quoted.
· There are several grants that the village/library will be applying for.
· An Open House is being planned.  Tentative date of March 14th.  Michelle Martin has offered to do a musical performance for free, so they may host the event at the Viking Bowl and Lounge.
Current Business:
· Harm reduction vending machine discussion has been postponed to the next meeting due to not all members being present.
 Next Meeting: February 17, 2026 at 6:00 P.M. 
 Adjourn at 7:16 P.M. 
Gary Stene made a motion to adjourn.  Jeannie Herrick seconded the motion.  Unanimously approved by the Board. 
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