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November 18, 2025


Claudia Kressin called the meeting to order at 6:03 p.m. in person. 

Attendance 

· Members present: Nancy Baumgartner, Jeannie Herrick, Claudia Kressin, Abbie Hartung, and Library Director Lisa Bragg-Hurlburt, Eve Suckow, and Gary Stene.

· Non-members present: Julie Mitchell (Village of Colfax Clerk)

Quorum: A quorum has been established. 

Open meeting law: We are in certification of compliance with the open meeting law.

Approval of Agenda 

· Eve Suckow made a motion to accept the agenda.  Nancy Baumgartner seconded the motion.  Unanimously approved by the board. 

Approval of Minutes 

· Gary Stene made a motion to approve the minutes of October 2025.  Eve Suckow seconded the motion.  Unanimously approved by the Board. 

Approval of Bills 
· Gary Stene made a motion to approve the bills for October 2025.  Eve Suckow seconded the motion.  Unanimously approved by the Board. 

Current Business 
· Lisa Bragg-Hurlburt reported in the Director Report that:
· The wheelchair ramp is partially done, not open to public yet.  Concrete is fully redone with texture for grip.  Anderson Bridges will refinish and reinstall the railings.  We are hoping to install concrete steps instead of wooden steps for more of a long-term investment.  There is also a plan to add a concrete path from the ramp into the park for increased accessibility.
· Gary Stene recommended talking to the Village Property Committee if there was a gap in what the grant could cover.
· The Free Pantry in the hallway is active with donations and usage.  Pet food pantry has started.  Someone has pledged to buy a larger fridge/freezer for the basement.
· Lisa Bragg-Hurlburt attended a directors retreat and will be applying for a scholarship to attend the National Public Library Association conference in Minneapolis in April.  This would count for 20 credits of required education for directors certification.
· Dairyland Power gave our library $1000 as part of their outreach to rural communities.  Dunn Energy came at the same time and gave the Elevator Project $1000 as well.
· 148 trick-or-treaters came through the library on Halloween.  The library offered extended hours that night.
· Melissa Seehaver reported from the schools (reported emailed to Lisa and verbally shared by Lisa):
· The schools are using Beanstack now, and the library is supporting this by having installed it on the computers.
· Light Up the Night family night was attended by over 200 people.
· Food Drive had a lot of donations, but not a lot of attendees getting food.
· Melissa Seehaver is also looking into educational sites that may helpful for students that are working on the library computers.
· Holiday concert coming up, December 9.
· Gary Stene reported from the Village Board that: 
· The Village is doing a wage analysis to compare village staff wages with their counterparts.  They are considering increasing wages for staff if they can work it in the budget.
· Gary Stene reported from the County Board that:
· There was a $6 million dollar deficit, but they were able to get it back even for the year.
· 17 miles of road construction planned for next year.
· Nancy Baumgartner reported for the Elevator Project: 
· $36,444 of $40,000 match has been met.
· Grand total: $236,358.78
· Sandstone Shindig: portion of ticket sales will go towards the Elevator Project.
· Lilo & Stitch will be shown in the Cozy Theater.
· Julie Mitchell & Gary Stene also reported that the Properties Committee is having the building inspected to ensure that the project is feasible to move forward.
· Julie Mitchell reported that they (Julie & Lisa) will be applying for the RCU grant for the Elevator Project.
· A need was identified for a large print book collection for youth.  Jess (librarian) will be applying for a Dollar General literacy grant to build this collection.  A curated collection of various age groups runs about $1,500.
· The library would like to revamp/develop a new natural disaster and emergency closing policy.  The library will work with the Village to implement a policy.  This will be a continued discussion with the board.
· The library system has a target to make every website compliant for assisted readers by 2027.  The system will create a blueprint.  Jess (librarian) will create a template for board meeting minutes.

Next Meeting: December 16, 2025 at 6:00 P.M. 
 
Adjourn at 7:08 P.M. 
· Gary Stene made a motion to adjourn.  Eve Suckow seconded the motion.  Unanimously approved by the Board. 
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