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September 16, 2025


Claudia Kressin called the meeting to order at 5:30 p.m. in person. 

Attendance 

· Members present: Nancy Baumgartner, Jeannie Herrick, Claudia Kressin, Abbie Hartung, and Library Director Lisa Bragg-Hurlburt. Eve Suckow joined at 5:43pm.  Gary Stene joined at 5:55pm.

· Non-members present: N/A

Quorum: A quorum has been established. 

Open meeting law: We are in certification of compliance with the open meeting law.

Approval of Agenda 

· Jeanie made a motion to accept the agenda.  Nancy seconded the motion.  Unanimously approved by the board. 

Approval of Minutes 

· Jeanie made a motion to approve the minutes of August 2025.  Abbie seconded the motion.  Unanimously approved by the Board. 

Approval of Bills 
· Nancy made a motion to approve the bills for August 2025.  Jeanie seconded the motion.  Unanimously approved by the Board. 

Current Business 
· Lisa reported in the Director Report that:
· The printer died.  They were able to navigate the problem temporarily by only doing small batch printing from a different tray.  A new printer was purchased including a $150 3-year-insurance policy that will cover any damages as well as the cost of shipping the problem printer back and a new one here.  A $2,000 donation was given to the library by a patron just a few days earlier, so that donation will go towards the printer.
· Air Conditioning also died this week, which caused water to come into the library.  Only 5 books were lost due to addressing the issue right away.  The Village is paying to replace the A/C with money that is set aside for building repair costs.
· Julie Mitchell (Village admin) will be attending a Community Foundation dinner with me on Thursday night as Lisa accepts $4,000 for the Veteran’s Memorial and $5,000 for the Library’s Endowment Fund.  Lisa will also be handing over our check for $15,000, the amount we voted to invest in the endowment.
· In October, Jolene will accompany Lisa to another Foundation dinner to accept $1,000 for Story Time.
· Julie (Village admin) has also offered to help with grant writing as appropriate.  Lisa was made aware of a $2million grant opportunity for municipals, and she forwarded the information to Julie.
· Budget changes for 2026:
·  Current cost of insurance for library staff increased by 77%.  Julie (village admin) is hopefully going to be able to change to a different company for 2026.  Proposed budget assumes nothing will change and the increased spending on insurance will remain the same.
· Jeanie made a motion to approve the budget, including the 5% increase for staff wages.  Nancy seconded the motion.  Unanimously approved by the board.
· Melissa reported from the schools (reported emailed to Lisa and verbally shared by Lisa):
· Start of school year has been positive and exciting.
· Parent-Teacher Conferences will take place on Sept 29 & Oct 2.
· Gary reported from the Village Board that: 
· This year will be a tough budget year.
· Gary reported from the County Board that:
· This year will be a tough budget year.
· Nancy reported for the Elevator Project: 
· Misc. donations
· $25,920.39 raised just this year, which qualifies for matching funds, so that number will be doubled!
· Grand total: $202,264.78
· Chad Lewis on Oct 3. for storytelling/spooky/Halloween event fundraiser
· Free will donation event for the community
· Lisa added that the Village Banking will move from Bremer to Dairy State, which will increase earned interest.  Elevator funds will be separate from the Village account, so that fund will be able to earn interest.
· Board went into closed session to complete the annual director review.
· Board returned to open session, as motion was made by Gary and seconded by Nancy.  Unanimously approved by the board.
· Gary made a motion to approve the following report from closed session reporting that “after much discussion, a 5% increase in the director’s salary has been approved.”  Nancy seconded the motion.  Unanimously approved by the board.

Next Meeting: October 21, 2025 at 5:30 P.M. 
 
Adjourn at 6:46 P.M. 
· Jeanie made a motion to adjourn.  Nancy seconded the motion.  Unanimously approved by the Board. 
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