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The Colfax Public Library Board June 3, 2026
Claudia Kressin called the meeting to order at 6:00 p.m. in person. 
Attendance 
Members present: Claudia Kressin, Nancy Baumgartner, Eve Suckow, Abbie Hartung, Melissa Seehaver, Jeannie Herrick, and Gary Stene 
Non-members present: Julie Mitchell (Colfax Village Admin), John Thompson (IFLS), Leah Langby (IFLS), Jess Dunn (Library Staff), Jolene Albricht (Library Staff), Miranda Mayfield (Library Staff), Mark Johnson (Community Member)
Quorum: A quorum has been established. 
Open meeting law: We are in certification of compliance with the open meeting law.
Approval of Agenda 
Gary Stene made a motion to accept the agenda.  Jeannie Herrick seconded the motion.  Unanimously approved by the board. 
Current Business 
· Library Director Vacancy Planning
· John Thompson stated that the Colfax Library Board can take the time that they need to start and hire a new library director due to the extenuating circumstances.  IFLS is available for support in the hiring process.
· Julie Mitchell also expressed that she is willing to help support the board with the hiring process.  In conversation with Jess and Jolene, they expressed the wish for an external hire.  Julie and Sheila Reimer (Village) have offered to handle budget/bills.
· John Thompson shared that IFLS and other libraries have offered to provide additional support staff.  John stated that the board should continue to approve the bills before the Village staff pays them.
· Jess stated that she can update the Colfax Library’s website contact information to the general library email instead of Lisa’s direct email.
· Gary expressed wanting to establish a plan for summer hours.  Jeannie added that the hiring timeline is regularly about 9 weeks long following IFLS’s guidebook.  Jess shared that they have a plan for summer hours, but that they may adjust as time goes on.  Jolene added that she believes they may be able to extend hours and the emotional labor decreases.  Summer hours will temporarily match this week’s hours.
· Many members of the board and library staff expressed interest in including the library staff on the hiring committee.
· Gary stated that in July, all of the libraries present their budgets to the County, and that we should have a plan for who will present on behalf on the Colfax Public Library.  John Thompson added that Lisa had already provided the report to Andrew Mercel (Dunn County), so the report is already done, and a presentation may not have to be made.
· Hiring Committee
· Entire board
· Abbie Hartung expressed concern with timeline with a larger committee and desire to have the process be expedient.  John Thompson reported that for libraries our size, it is typical to have all board members serve on the hiring committee.
· Library staff
· Jolene
· Jess
· Village Admin (Julie)
· Library Director Position Description:
· John Thompson had shared a general job description.  Julie Mitchell proposed a few changes to the description.  John confirmed that at least 54 college credits are required to be eligible by administrative code for the position and the additional certification can be acquired while on the job.
· John reported that there are a few local library science programs at the two-year level and masters level, so there are many candidates looking for positions like this.  John also shared that it may be realistic to expect that some candidates may want to start at Colfax to learn the ropes of being a library director for a few years prior to moving on to a larger library.
· Abbie will provide meeting agenda to library and village staff to be posted prior to board meetings until a new director is hired.
· Jess Dunn was nominated as Interim Director.  Vote will happen at next meeting.
· Contact person for IFLS staff
· Contact person for library materials that are lost/damaged
· Tracking bills (with help from Julie and Sheila)
· Jolene expressed that the staff’s main concern is continuing to maintain the environment that the Colfax Library has worked hard to create, and they want someone who will work well with their existing team.
· General discussion of book buying during interim without director.  Ideas were shared about collecting donations in memory of Lisa, such as creating and sharing an Amazon wishlist or moneys.
· Memorial for Lisa
· Lisa’s daughters would like to place a bench in the park next to the Municipal Building.  Continued discussion between board, Village, and community members.
· Abbie Hartung wrote a memorial statement on behalf of the board.  Board members were happy with statement as is.  Abbie will work with Julie to post in Colfax Messenger.
· Vote to convene into closed session at 7:12pm.
· Gary Stene motioned to go into closed session.  Jeannie Herrick seconded the motion.  Role call vote was unanimous.
· Julie Mitchell and IFLS representatives were invited to stay.
· Reconvene into Open Session. 
· Gary Stene motioned to go into open session.  Eve Suckow seconded the motion.  Unanimously approved by the board.
· Voting on actions discussed during closed session:
· Gary Stene made a motion to continue health insurance for Lisa’s daughters Leila and Emma until September 1 or until alternative coverage is found, whichever is sooner.  Eve Suckow seconded the motion.  Unanimously approved by the board.
· Melissa Seehaver made a motion to continue regular hour pay for Jess and Jolene even if hours are reduced in the interim.  Eve Suckow seconded the motion.  Unanimously approved by the board.
· Public Comment:
· Municipal Building Restoration Group
· Mark Johnson group president reported that they will still have the Elevator Committee meeting.  Mark expressed desire to continue moving forward with the building restoration efforts.  
 Next Meeting: June 16, 2026 at 6:00 P.M. 
· Items to include for current business at next meeting:
· Continued discussion on the hiring process will be included on next month’s agenda.
· Create timeline for hiring
· Establish interview questions
· Decide presentation topic for interview
· Voting on interim director.
· Vote on interim director having power to establish library hours and close the library as necessary until a director is hired.
 Adjourn at 7:30 P.M. 
Gary Stene made a motion to adjourn.  Eve Suckow seconded the motion.  Unanimously approved by the Board. 
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